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Water Policy 
The Ranch at Coulter Creek  

May 2021 
 
 
Water rights and usage at the Ranch at Coulter Creek (the Ranch) has since its inception been 

governed by a legal document certified by Garfield County called the Augmentation Plan 

(the Plan, copy attached).  According to the Plan, the Ranch is allowed to draw 34.754 acre-

feet of water from its wells annually.   The Plan divides this water into various uses, primarily 

domestic in-house use and lawn irrigation for up to 10,000 sq. ft. of lawn per lot.  Given that 

the Ranch consists of 26 lots plus the ranch manager’s property, each property is allowed 

1/27th of the 34.754 acre-feet for its own use as shown below.   

Annual Water Allocations According to Augmentation Plan 

Total Acre-
Feet for 

lots  

Total 
Gallons 

Acre-Feet 
per lot 

Gallons per 
lot 

Domestic 
Gallons per 

lot 

Irrigation 
Gallons per 

lot 
34.523 11,249,354 1.2786 416,643 250,736 165,907 

 

The amount of gallons for domestic use and irrigation were developed using various 

assumptions that are given in the Plan.  How water is actually used will be determined by 

each homeowner based on their own preferences.  However, the amount of water available 

for each home annually, 416,643 gallons, is the limit.  

 

Up until 2020, there had not been a comprehensive study to determine if the amount of 

water used during the irrigation season was equivalent to the estimates given in the Plan.  At 

that time, 7 properties had been built and landscaped.  Most of these homes did not utilize 

their full 10,000 sq. ft. of irrigated landscaping so including those properties, the ranch 

manager house, and the upper and lower gates, the Ranch had about 68,000 sq. ft. of 

irrigated landscaping; about 25% of the  maximum expected irrigated property when all 26 

lots are completed.  Using the Plan data, it can be calculated that for 68,000 sq. ft., the 

irrigation water usage for the season should have been around 1,130,000 gallons.  According 

to the water meter in the pump house, the Ranch actually used 4,400,186 gallons or 390% of 
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the Plan’s projection.  While a slight overuse of water had been expected due to the lack of 

rain fall, the actual overuse was a shock.  As a result, the Board of Directors decided that all 

existing and future homes  would need to install a water meter (Exhibit 1) so actual water 

usage can be accurately determined and controlled. It was also decided in conjunction with 

the Architectural Review Committee that further changes would need to be made to lower 

future demands for water.  Continuing to allow new homes to have up to 10,000 sq. ft. of 

irrigated landscaping was simply not feasible given the results of the 2020 water use study. 

As such, the following changes were put in place: 

 

1. All existing homes need to develop plans to limit their water use.  Overages will not be 

allowed. 

2. New homes will be limited to   The amount of irrigated landscaping that will consume no 

more than the water consumption allowed by the Augmentation plan after total domestic 

in-house water use is subtracted.  This will be determined by the ARC after reviewing the 

Owners landscape plans and estimated consumptive tables as exampled in Exhibits 3 and 

4 below.  New homes must also install adequate Limit of Disturbance fencing (LOD 

fencing Exhibit 2) during construction so the amount of land that needs to be revegetated 

is minimized.  Revegetation requires more water than any other aspect of completing or 

maintaining landscaping. 

3. The ARC will grant limited allowances of overuse of water during the revegetation 

process on a case by case basis.  If possible, homeowners are encouraged to use water 

from the ditch using methods that must be approved by the ARC.  If the revegetation 

water coming from the central water system is not measured by the in-house water meter, 

a separate water meter outside the house for monitoring revegetation water must be 

installed and accessible to be read at any time. 

4. Trees and shrubs should be limited.  Xeriscape landscaping should be part of each 

homeowner’s plan.  The use of artificial turf is encouraged. 

5. Overuse of water will be fined as shown in Exhibit  7.  Should a water meter become 

unreadable the home owner will be responsible to have it repaired within 30 days. After 
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30 days should the meter not be repaired and readable a fine of 100.00 a day will be 

assessed to that Owner.  At it’s discretion, the Board may grant an extension to the 30 day 

limit on case by case basis if there should be extenuating circumstances out of the 

homeowners control.    In addition, for the days the Meter is not readable the highest 

recorded past daily use of that Lot shall be added to each day the meter is unreadable 

which will be added to that lot’s annual use records.   Annual water use and fines will be 

calculated on a water year that starts November 1 and ends October 31.  

6. Meters will be installed so that they can easily be read in a location outside the house at 

any time.  All landscape zones will be checked by the ARC for flow rates to confirm the are 

in close accordance with submitted landscape plans and exhibits before final approval is 

given .   

 

The ARC has developed forms that need to be completed by each new homeowner (Exhibits 

3 - gpm/run time calculator, Exhibit 4 - revegetation irrigation calculator, Exhibit 5 - water 

usage form, Exhibit 6 - excavation form). Sample forms are attached along with the 

assumptions used in completing them. Your landscape architect/installer can help with 

exhibits 3 and 4 and your General Contractor can help with exhibit 6.   Exhibit 5 is to help you 

monitor and understand your property’s water requirements. All exhibits are available upon 

request as Excel or Numbers documents. 

 

 

Exhibits 3 and 4 shall be approved by the ARC as part of the landscape approval 

process. 

 

Exhibit 6 shall be approved by the ARC prior to any work being started on any lot 

 

Exhibit 2 type fencing will be installed and approved by the ARC prior to any work 

being started on any lot.  
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Exhibit 1  

 

 Water Meter 
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Exhibit 2 

 

Example of Construction Fencing for LOD Fence 
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Exhibit 3 

 

GPM/Run Time Calculator 
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Exhibit 4 

 

Revegetation Irrigation Calculator 
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Exhibit 5

 

Water Use Calculator Form 

 

 

 

 

 

 

 

 

 

Rough guide for checking weekly irrigation water usage 2021

LOT________

Month

domesti 
allocation 
per home-
acre feet 
per aug 

plan

landscape 
allocation 
per home-
acre feet 

per aug plan

total water 
allocated per 
home -gallons 
@ 325,851 G 
per ac ft-aug 

plan

days 
per 

month

max 
gallons 
per day-

per 
augment

ation 
plan

max 
gallons 

per week 
per aug 

plan

  Monthly 
amount 
actully 
used

over/         
<-under>  

augmentati
on plan

NOTES

NOVEMBER 0.06326 0 20613 30 687 4810 3415 -17198

DECEMBER 0.06533 0 21288 31 687 4807 3502 -17786

JANUARY 0.06533 0 21288 31 687 4807 3317 -17971

FEBRUARY 0.05904 0 19238 28 687 4810 3052 -16186

MARCH 0.06533 0 21288 31 687 4807 3460 -17828

APRIL 0.06326 0.00367 21809 30 727 5089 11945 -9864

MAY 0.06533 0.09819 53283 31 1719 12032

JUNE 0.06326 0.13137 63420 30 2114 14798

JULY 0.06533 0.12182 60983 31 1967 13770

AUGUST 0.06533 0.07622 46124 31 1488 10415

SEPTEMBER 0.06326 0.0653 41891 30 1396 9775

OCTOBER 0.06533 0.01267 25416 31 820 5739

0.7694 0.5092 416643 -96833
ac ft ac ft gallons
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Exhibit 6 

Excavation Form - MUST BE COMPLETED PRIOR TO 

STARTING EXCAVATION 

 

Date___________ 

Lot #___________ 

 

Materials to be graded?excavated: 

 

Driveway:  Yards Cut ______  Area relocated to on plat _____________ 

Utility lines:  Yards Cut ______  Area relocated to on plat _____________ 

Foundation:  Yards Cut ______  Area relocated to on plat _____________ 

Spot Footers:  Yards Cut ______  Area relocated to on plat _____________ 

Landscape Cuts: Yards Cut ______  Area relocated to on plat _____________ 

Leach Felds:  Yards Cut ______  Area relocated to on plat _____________ 

Other Grading/  Yards Cut ______  Area relocated to on plat _____________ 
   Excavation 
 

Notes on grading and excavation: 
1. All grading and excavating will be shown on plat and the area the materials are being relocated to 

will  be indicated on the plat.  If they are being moved next to the area being excavated/graded, 
that will be shown as well. 

2. No materials will be buried anywhere on the lot without advance express written permission of the 
ARC. 

3. Per the architectural guidelines, perimeter fencing will be installed that will not allow any 
equipment or vehicles to be driven, parked or otherwise used outside the permitted building area 
(LOD). No activity except the expressly approved landscaping shall be allowed outside the LOD 
fence. Fines and penalties outlined in the Guidelines shall apply to any violations. 

4. All areas disturbed by grading and excavating material that are not part of the approved, irrigated 
landscape plan will be measured and submitted to the ARC with a revegetation plans shown on the 
plat. This will include accurate measurements of what areas need revegetation and which 
materials/plants are being used for revegetation. 

5. Construction deposit will not be returned until revegetation is completed. 
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Exhibit 7 

 

Schedule of Fines for Water Overages 

 

   

  Overage in gallons   $ per Thousand Gallons 

       1 - 10,000     $20 

       10,001 - 20,000    $30 

       20,001 - 30,000    $40 

       30,001 - 40,000    $50 

       40,001 - 50,000    $60 

       50,001 -70,000    $80 

       70,000 +                                                     $100 

 

 

 


