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Need for an Association

A deer management association is a group of land
managers cooperatively managing their shared deer herd
to achieve common goals. Most landowners do hot own
enough property to achieve many deer population goals
given the home range requirements of white-tailed deer.
Goals such as improving the buck-to-doe ratio, buck age
structure, fawn crop, or altering deer density can be more
quickly achieved by agroup of managers with contiguous
land working cooperatively than by landownerswith rela-
tively small acreages working alone.

Description of the Area

The Walnut Bayou Deer Management Associa
tion (WBDMA) is located along the Red River, pre-
dominantly in Love County, Oklahoma, with onetract
in Cooke County, Texas (Figure 1). Love County is
primarily rural, with a population density of about 18
persons per square mile.

Love and Cooke counties are within the Cross
Timbers vegetational area, where the native woody
vegetation iscomprised of post oak—blackjack oak for-
est on uplands, and oak-hickory-elm-ash-hackberry
forest in the bottoms. In their native condition, open-

Figure 1. Properties of members of the Walnut Bayou Deer Management Association.
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ings are dominated by tallgrass prairie species. Many of these
openings and some cleared areas have been planted with in-
troduced forages, primarily bermudagrass and cool season for-
ages.

Love County rainfall and temperature data are summa-
rized in Figures 2 and 3, respectively. Data collected between
April through October, the time period important for doe lac-
tation and buck antler growth, were summarized to reflect grow-
ing season conditions. TheWBDMA lands suffered an extended
drought of above average temperature and below averagerain-
fall between 1996-2000.

Reported harvest of white-tailed deer in Love County in-
creased rapidly throughout the 1990s (Table 1). Buck harvest
regulationswere essentially unchanged in the decade, and since
there were probably no dramatic changesin hunter effort, itis
reasonable to assume the overall county deer population grew
steadily. There was a dlight increase in the percentage of does
taken in the total harvest, from an average of 22 percent be-
tween 1990 and 1994 to an average of 33 percent between 1995
and 1999. This may be due to a shift in hunter attitudes favor-
ing doe harvest, and/or afunction of more liberalized doe har-
vest opportunity through regulation changes.

Figure 2. Growing season (April-October) rainfall variation from
the 60-year average, Love County, Oklahoma.
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Figure 3. Temperature variation from the 60-year average,
Love County, Oklahoma.
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' Curtis Carlile

L ally with this many people, there might be problems.”
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Curtis Carlile is a prop-
erty owner and association
member who rates the
WBDMA highly.The WBDMA
has offered a wealth of infor-
mation about deer herd behav-
ior and property/habitat man-
agement, he said.

“We've been in it, what?
Five years? And every year it
just gets better and better,” he
said.

During the management association’s first three drought-
marred years, he saw few bucks, and, so, refocused the spot-
light onto doe harvest. In spite of a decades-long belief that hunt-
ers shouldn’t kill does, “we knew by watching everything-around
us that we needed to take (harvest) more does.”

Now, he estimates the buck-to-doe ratio is closer to fifty-
fifty, “and that's what we want.”

The importance of doe harvesting was just one of the many
things learned through his association with the WBDMA, though,
Carlile said.

“There are so many things (learned), | can’t even remem-
ber them all,” he said. “It's been a godsend. Several of us had
talked about joining DMAP (the Deer Management Assistance
Program implemented through the Oklahoma Department of Wild-
life Conservation). Kent (Shankles, with the Noble Foundation)
helped get it going.” Carlile added that members now have help
to make better management decisions.

The success of the Southern Oklahoma-North Texas asso-
ciation has grown. Coworkers constantly seek him out to learn
more about the WBDMA or to ask questions about deer man-
agement or hunting.

“They’d come and look me up to ask me who to talk to,” he
said. “Even now, they call me up at home to ask me things.”

About the only change he might like to see in the program is
that it éhange from strictly being a deer management program.

“l want it to be wildlife,” covering all types of game wildlife,
Carlile said. “I'm sure there are other things | might like to change,
but | can’t think of any. If it's not broke, don't fix it. We have all of
the resources we could need.”

What he likes best about the program is the camaraderie
among association participants.

“Every year we add some more,” Carlile said. “When you
get something like this, where everyone gets along so well ...usu-

He said joining the association allows him to better know
his neighbors, as well as meet other like-minded property own-
ers in the area.

“It's a pretty good feeling, and it's something everybody
needs, ” Carlile said.

Carlile is especially proud of the youth program. He took
two young people hunting with him during the last deer season.
Like other people in the organization, he feels focusing on the
youth today will ensure a future for the sport of hunting.

“It (interest in the program) is growing like wildfire,” Carlile
said. “That’s good, that’s what we need. It's a good program and
it reallyfworks.”



John Cartwrigﬁt

John Cartwright has
hunted his entire life and
used to travel to the south-
eastern part of the state to
do so, back when there
weren’t many deer here. L

Over the years, that o h e {-‘1‘: i
has been changing, deer : i
populations are increasing
in Southern Oklahoma-
North Texas. He is also -
seeing the buck-to-doe ratio change. And that, he said, is
a direct result of the work of members of the Walnut Bayou
Deer Management Association.

Cartwright said he was a little skeptical at first about
the possibility of bettering the area deer herd.

“I didn’t really understand it, but | know we have big-
ger deer now, larger bucks,” he said. “We've had some
large deer killed through the years, but now they’re heavier.
| believe it really works.”

He said he was especially keen about joining the as-
sociation when they started encouraging the harvesting
of does, something frowned upon by hunters in the past.

“I never could understand why we couldn’t take a doe,”
Cartwright said, especially considering that hunting does
and skipping bucks gives male deer more time to mature.
Long before the Noble Foundation took over management
of the Coffey Ranch, Cartwright had been seeing a prolif-
eration of does.

These days, Cartwright said he enjoys watching deer
as much as hunting them. He has learned about deer habi-
tat requirements and nutritional needs through the asso-
ciation. For example, he’s learned what herbicides not to
spray, that greenbriers are a delicacy for deer, and that
burned briers come back with added protein. He has
planted stands of clover, oats, ryegrass, winter peas, and
vetch for deer to graze, and is considering planting al-
falfa. He also is encouraging the growth of native sun-
flowers, plants he had never paid much attention to in the
past, and is always on the lookout for other beneficial for-
ages.

He would like to see more encouragement by the as-
sociation for planting legumes such as red clover and wild
peas as an additional supplement for deer.

Cartwright thinks the association works well, adding
that, to him, the biggest benefit of all is getting to hunt doe
throughout rifle season, instead of just four days.
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John Cartwright's
grandson with his
first deer.

The Oklahoma Department of Wildlife Conservation
(ODWC) maintainsarecord book (Cy CurtisAwards Program)
listing by county of all bucks submitted with aminimum Boone
and Crockett score of 135 for typical and 150 for non-typical
racks. Analysis of these records through the 10-year period
ending June 15, 2001, showsthat L ove County ranked seventh
among Oklahoma's 77 countieswith 16 square miles per listed
whitetail. The state average was 36 square miles per listed
whitetail.

Table 1. Love County reported white-tailed deer harvest,
1990-1999.

Year Bucks Does Total
1990 129 25 154
1991 113 23 136
1992 176 43 219
1993 228 69 297
1994 289 105 394
1995 300 78 378
1996 274 150 424
1997 285 139 424
1998 310 170 480
1999 337 206 543

Description of theWBDMA

One of the participating WBDMA properties, the Noble
Foundation’s D. Joyce Coffey Ranch, has been under a deer
management plan and leasing hunting rights since 1987. Be-
cause of effortsto increase the age structure of bucks, the les-
sees are not allowed to harvest yearling bucks. In time, the
lessees began to express concerns about gunshots they were
hearing on neighboring properties, thinking that the yearling
bucks they were not allowed to harvest were being shot by
neighboring hunters.

Kent Shankles, Coffey Ranch farm manager, knew all of
the neighbors. He visited with each one of them about the con-
cerns expressed by the Coffey Ranch lessees. The neighbors
shared the same concerns, only they thought yearling bucks
were being harvested on the Coffey Ranch and other adjoining
properties.

With this information, Shankles organized a spring 1996
meeting between all neighbors with properties between the Cof -
fey Ranch and the Noble Foundation Red River Demonstration
and Research Farm (RRDRF). The result was the formation of
theWBDMA.. Charter membersincluded Coffey Ranch, RRDRF,
Carlile/Harrill Ranch, Rychlik Ranch, Cartwright Ranch, and Th-
ompson Ranch. Since that initiad meeting, the Thompson Ranch
has dropped out and the Robnett Ranch, Steve Hicks Ranch,
George Hicks Ranch, Adams Ranch, and the Martin Ranch have
been added for a current total of 12,608 acres under association
management (Figure 1).

TheWBDMA isenrolled in the ODWC's Deer Manage-
ment Assistance Program (DMAP). DMAP applies to Okla-
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homa propertiesonly. Thisisabenefit to several WBDMA
members because DMAP participants must have a mini-
mum of 1,000 acres to enroll. DMAP alows additional
days of doe harvest opportunity to help landowners meet
their population management goals. Limits are removed
on the number of does an individual hunter can harvest as
long as the total doe harvest limit is not exceeded. The
Martin Ranch is enrolled in a similar program in Texas
called the Managed L ands Deer Permit Program (ML DP).
DMAP and MLDP require landownersto collect spotlight
survey data annually to help determine population man-
agement strategies. TheWBDMA al so collectsharvest data
in order to gain a better understanding of herd population
parameters.

The WBDMA meetstwice annually and has hosted a
biologist and alaw enforcement officer from ODWC, Okla-
homa State University Extension range and wildlife bi-
ologists, and the executive director of the Quality Deer
Management Association from Watkinsville, Georgia.
Other activitieshaveincluded attendance at aWhite-tailed
Deer Genetics meeting in College Station, Texas, and a
trip to the Hunters Extravaganzain Fort Worth, Texas.

Goals and Objectives
adopted by the WBDM A

1. WBDMA members agree to obey al hunting
regulations and rules as defined by the Oklahoma
Department of Wildlife Conservation or the Texas
Parks and Wildlife Department. Willful disregard
of state game lawswill result in expulsion from
the WBDMA.

2. Demongtrate an atmosphere of camaraderie,
sportsmanship and cooperative effort in deer
management with neighbors, the community and
the general public.

3. Demondtrate the value of deer management on a
large land holding with diverse ownership to the
loca community and to the generd public.

A) Strive to increase the age structure within the
buck segment of the deer herd by strongly
encouraging the protection of yearling bucks.

B) Strive to increase buck:doe ratios through
increased doe harvest and decreased buck
harvest.

C) Strive to balance deer numbers with habitat
conditions.

D) Striveto educate members, both young and old,
about deer population and habitat management.

E) Assstinthe devel opment and education of young
hunters and increase youth exposure to deer
management practices.

* Claude

. Crossland

Claude Crossland
has worked on the Noble
Foundation’s Red River
Demonstration and Re-
search Farm for 24 years:
During that time, he’s seen
major changes in the deer
population in the area, go-
ing from practically none to
a preponderance of does,
to a more even buck-to-doe ratio in recent years.

Deer used to be so sparse, he didn’t kill one locally
until 1986, although he’d hunted since he was a kid.

Just as the deer population has changed, so have
Crossland’s hunting techniques.

“I've been (re)educated it’s all right to kill a doe,” he
| said. “Before, I'd been told you were killing the nursery
when you killed a doe.”

“l don’t think we've seen the full benefits of the deer
association yet,” Crossland said. Those benefits include
ongoing educational programs.

“'m seeing, through speakers and our specialists,
more knowledge for the members,” he said. And he’s also
seeing that knowledge in action. “They (association mem-
bers) are looking for more habitat now, putting more deer
habitat in. They’re not planting all the way to their fence
rows any more.”

That increased knowledge is being used to better
handle an increase in the deer population, which in turn
provides more opportunity for hunters and wildlife watch-
ers. He also notes an important part of the association
includes seeing goals met.

Crossland recommends any interested property
owner join a deer management association.

“It results in better control of deer herds on their farms,
better herd size, increased buck maturity, even lease hunt-
ing through the association,” he said. Crossland also is
pleased by the increased interaction among association
members.




a scarce commodity. :

Rex Harrill

Rex Harrill recog-
nizes the difference the
WBDMA has made —
“We've got plenty of deer
-now, and there’s always a
big one -or two in the
bunch.”

That certainly wasn’t
always the case. For
years, he said, deer were

Harrill doesn’t consider himself much of a hunter,
but friends and family hunt frequently on his property. He
and his wife enjoy watching deer, though, and he'’s
learned about the deer population that wanders through
his property.

“They eat a lot of different things, more so than |
thought,” he said. “| didn’'t know they eat everything like
they do,” and not just “green stuff (winter pasture),” ei-
ther.

There are a number of advantages to joining the as-
sociation besides the better deer herd, Harrill asserts.

“We don’t have as much unwanted traffic (trespass-
ing poachers) as we used to have,” he said. He has a lot
of past unpleasant experience to draw on including calves
being shot and fences cut. At one time, he recalls, there
were so many poachers, his dad said it sounded like a
battlefield.

“We don’t see much of that now. | think it's working
better,” he said, citing the WBDMA signs wired to land-
owners’ fences and the “community watch” attitude of
the area members as reasons.

Harrill grew up in Love County “on the Bayou and
around the river,” and he’s noticed the positive changes
taking place since the WBDMA was organized six years
ago.
The other advantage: “We have some big suppers,”
he grins, and lists the fellowship with fellow property own-
ers and managers as another benefit to association mem-
bership.

“It seems like everybody kind of looks out for every-
body else more,” he said. ‘| think there’s a pretty good
bunch of people in it.”

Although he couldn’t think of any changes he’d like
the association to make, he said he’s pleased with some
that are already coming about, like the inclusion of young
hunters.

“l like the idea of those seeds” growing into mature,
responsible hunters, he said.

F) Members should: 1) be a credit to deer hunting,
2) respect the beliefs of other hunters, landowners
and the public, and 3) support the goals and
objectives of the WBDMA.

Table 2. WBDMA deer herd characteristics.

Deer/Square Mile Does/ Fawns/

Year Bucks Does Fawns Total Buck Doe
1996 5.7 15.6 71 28.4 2.7 0.5
1997 5.3 17.0 13.5 35.8 3.2 0.8
1998 10.8 23.4 16.0 50.2 2.2 0.7
1999 10.0 21.8 15.5 47.3 2.2 0.7
2000 8.6 17.5 10.6 36.7 2.0 0.6

WBDM A Deer Population Trends

Deer herd parameters on the WBDMA were estimated
through the use of spotlight surveys. Each spotlight route was
surveyed five times between August 15 and September 30 an-
nually.

Thetotal length and sampled area of al routes varied each
year, and totaled 33.1 miles and 2,215 acres in 2000. Estimates
from this sampled acreage were extrapolated to the entire
WBDMA acreage to produce the datain Table 2.

Two points should be made before interpreting this data.
At best, spotlight surveys only provide an index of the actual
deer population; they are not a census of the deer herd. Sec-
ond, additional survey linesand acreage were added every year
as the WBDMA grew. Thus, the sampled area is not constant
when comparing annual data. Over the 1996-2000 period, es-
timated deer numbers peaked in 1998 for the WBDMA as a
whole, and declined slightly thereafter. The buck-to-doe ratio
improved from near 1:3 to 1:2, but the fawn crop declined af -
ter 1997.

Perhaps the best comparison of the WBDMA deer herd
over time can be drawn from the raw data of the 24.1 miles of

Figure 4. Total deer observed on original WBDMA deer spotlight
survey lines.
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spotlight survey lines established in 1996 which have been sur-
veyed each year (Figure 4). Total deer observed on these lines
increased dramatically from 1996 to 1998, and then remained
relatively constant through 2000. Sightings of each age/sex class
increased over the period, but the number of bucks doubled
from 1996 to 2000.

WBDMA Deer Harvest Trends

Deer numbers on the WBDMA are above desirable lev-
elsto optimize habitat quality. Doe harvest information iskept
to monitor successin achieving thegoal of balancing deer num-
bers with habitat quality. Doe harvest increased as estimated
doe numbers increased over the five-year period (Figure 5).

Figure 5. WBDMA doe population and harvest.
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Figure 6. Yearling percentage in WBDMA doe harvest.
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Currently, it is not clear whether the declinein doe numbersis
due to harvest pressure or other variables such as wesather or
habitat conditions. The current annual doe harvest goal for the
WBDMA isone per 100 acres, or 125 does.

Age and body weight information is recorded for each
doe harvested. Theoretically, asdoe harvest pressureincreases,
the number of yearling-aged does harvested should increase.
Figure 6 shows an increasing trend in the percentage of year-
ling does in the doe harvest since 1996. There has been no
change in doe body weights for adult, yearling or fawn age
classes (Table 3).

Information collected from hunterswilling to shoot adoe
at every legal opportunity on the Coffey Ranch was analyzed
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George Hicks

&= Rex Harrill, but admits-he

| good inside,” Hicks said.

L himself and his own family, but for all the association

Lol it

&

George Hicks consid-
ers himself one of the “old-
timers” of the WBDMA,
along with fellow member

came to hunting later than
most. He had never
hunted until he was 50,
and then only on the urg-
ing of a son-in-law. Since
then, he’s even gone out-
of-state to hunt, including to Colorado and New Mexico.
He especially wants to preserve the joy of hunting
for his interested grandchildren, having witnessed first-
hand the excitement of a grandson killing his first deer.
“When you see something they’ve done that you
didn’t get to do when you were young, it makes you feel

He also enjoys seeing more quality deer in the area,
due to the better management of the local herd. “We didn’t
have too many deer around when | was younger,” he said.

By joining WBDMA, Hicks feels he is helping pre-
serve the deer population not only for the enjoyment of

members and their children and grandchildren.

“I'm just a little rancher and | do it (work with the
WBDMA) as a novelty on the side,” Hicks said. “I do it
primarily for my grandsons and my sons-in-law.”

He also believes that as a result of training provided
the association members, there have been fewer hunt-
ing accidents.

“It's a good, clean sport and everyone looks out for
everyone else,” he said. “It makes you feel like a family.”



Steve Hicks

Steve Hicks is.a new- h
comer to the Walnut ‘q
Bayou Deer Management r
Association; he joined *
three years ago. Although ‘
he hasn’t been a member ‘ -
aslong as most, he’s seen .
definite changes. B #

“We're seeing bigger 'I-l"*'
bucks with more mature
racks,” he said. “There’s
. been a couple of nice bucks taken on my place and they
(hunters) have seen a couple of bigger ones.’

And, like others, he’s been re-educated about deer
hunting. 1

Now, he’s willing to let a young buck pass without
taking a shot, knowing there’s a chance he'll see the same
animal with more weight and a larger rack down the road.
Waiting for the bucks to mature isn’t bothering him,
though.

“I've enjoyed sitting and watching them go by,” he
said.

Hicks also has enjoyed the fellowship that belong-
ing to WBDMA affords, especially the twice-a-year pot-
luck get-togethers.

Education is an important part of the association.
Hicks said he’s learned a great deal from guest speak-
ers, including what plants provide nutrition for deer, habi-
tat management, how to identify deer forage and other
plants, and how to tell a buck’s maturity.

“And I've learned | don’t need to clean up my place
(spraying, dozing, etc.) as much as | thought | did,” he
added, grinning.

Although he feels the association is working well, he
said he’d like to see more information on food plots, and
figures a few more meetings among association mem-
bers would be good as well, in part to reinforce what has
already been taught.

“They (association members) have done a real good
job,” Hicks said. “The information is probably all already
there if we’d just look at it.”

Hicks said he plans to provide more fenced areas to
provide deer additional bedding and food. Like many other
association members, he said he’s been hunting “all my
life.”

He'd definitely recommend other property owners @
to join existing deer management groups, or create their
own.

“It helps them to manage their deer herds better and
get a better buck-doe ratio,” he said. “You also get better
trophy deer.”

Table 3. Average dressed body weights of WBDMA deer.

Bucks Does
Year Adult Yearling Fawn Adult Yearling Fawn
1996 116 (8)" 86 (2) 55 (2) 85 (20) 75 (6) 47 (2)
1997 125 (7) 87 (3) 49 (4) 84 (20) 76 (2) 5)
1998 127 (9) 87 (3) 52 (8) 86 (40) 75 (17) (11)
1999 130 (14) 71 (2) 45 (7) 84 (56) 76 (14) 42 (8)
2000 128 (21) 110 (2) 50 (5) 84 (54) 72 (25) (4)

"number of deer in sample

Figure 7. Relationship of doe density and number of hunts per
harvested doe by hunting season at the Noble Foundation
Coffey Ranch.
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to assess the effort involved in harvesting does. On average it
took more hunts to harvest a doe with a bow, followed by
blackpowder and rifle, respectively (Figure 7).

Adult buck harvest increased from 1996 to 2000 (Figure
8). However, these numbers represent less than 20 percent of
the estimated total number of bucksonthe WBDMA each year.
Yearlingsand buck fawnswere occasionally misidentified and
mistakenly shot for does. Adult buck body weights have in-
creased slightly since 1996. This may be due to increased se-
lectivity among hunters, increased average age of bucks, or
both.

Buck harvest information has been collected on the Coffey

Ranch since 1987. Age and antler characteristics were com-

Figure 8. WBDMA buck population and harvest.
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pared between bucks harvested five years preceding the for-
mation of the WBDMA and after. Although the Coffey Ranch
had similar harvest management before WBDMA formation,
there were increases in main beam length, basal circumfer-
ence and antler pointsin harvested adult bucks (Figure 9).

Photographs accompanying this article on pages 11 and
12 depict some of the 22 bucks harvested on the WBDMA
lands since 1996 that had gross Boone and Crockett scores of
135 or more.

Summary

« Size of harvested bucks increased.

* Estimated WBDMA deer numbers increased
significantly from 1996-1998, but then leveled off. The
greatest increase was in buck nhumbers.

* Deer body weights and antler growth were not
negatively impacted by the increased deer density or
growing season drought conditions. Estimated fawn
production remained below optimum levels
throughout the period, however.

 Harvest of 11 to 18 percent of the estimated fall doe
population was not sufficient to reduce doe numbers.

* WBDMA members have individually sponsored
several youth deer hunts. The WBDMA will sponsor
an organized youth hunt in 2001. Thisisawin-win
situation. The youth have the opportunity to participate
in an outdoor activity and the WBDMA getsto educate
youth and supplement the doe harvest.

Figure 9. Average antler measurements of bucks harvested on the
NF Coffey Ranch before and after formation of WBDMA.
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L lation. After conducting “browse” surveys of deer feeding sites, he
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Chad Martin had just re-
turned to run his parents’
ranch when he found himself
needing some agricultural ad-
vice. He found that information
at-the Noble Foundation,
where he also learned about
the WBDMA.

“I was just getting started
on my own in farming and
ranching and | knew | wanted i -
to do something with the deer population,” he recalls. “Without *
the (Walnut Bayou) association, | would probably still be floun-
dering.”

Martin is teased about being the “token Texan” in the asso-
ciation, but since his property boasts the largest deer herd of the
group, he takes the teasing pretty easily. He also participates in
the Texas deer management program, LAMPS.

“Russell (Stevens, NF wildlife specialist) led me through the
paperwork,” Martin said, but he especially enjoys the WBDMA.
“Being hooked in with the association, you have the tracking and
other resources available. You know what your neighbors are
doing” to improve the deer population, so there’s no need for
other association members to worry about someone not follow-
ing the rules.

Martin especially likes being a part of a larger community of
landowners, although he predicts “the ‘neighbor’ aspect will go
away and we’ll have to pay more attention to the guidelines” in
the future as the group continues to grow.

“It seems to work so well now,” Martin said.

“There may not be a need for it now, but in the future, we
may have to have official rules and guidelines to follow.”

He has seena number of positive changes on his property
since joining the WBDMA.

“When we first got involved, the doe harvest was so low,
you could say we didn’t have one,” Martin said. “There have al-
ways been deer on the place, but when | was a kid, they were
few enough that it was a neat deal to see one.”

Recently, the deer population on his property was on the
verge of overcrowding. Where an average of 8.5 to 12 acres per
deer is recommended, the population on his property came in at
about one deer for every 6.5 acres. Careful management has
improved those numbers, though, and now his property aver-
ages about 8.5 acres per deer.

“The number of bucks has increased and the age structure
has changed drastically,” he said. There is now an older buck popu-

has noticed an increase in available deer forage as well.

The concept of having the support of an association is an
important part of the WBDMA, Martin said.

“You know you’re not the only landowner-hunter out there,
the only person trying to improve the quality of the deer herd,” he
said. “You know you have neighbors trying to do the same things
you are.”

Although he knew the basics about deer populations and
hunting from taking college wildlife classes and hunting “all my
life,” he said his association with the WBDMA has taught him a
great deal'— how to tell how old a deer is, and how to measure
and score antler racks, among other things.

He'd certainly encourage others to take advantage of deer
management associations.

“| think anyone involved in hunting should be involved in a
quality:management effort,” he said, which, unless they own a %
large amount of land, is practically impossible to do on their own.



Adolfo Ramon
and _
Monte Dinwiddie &

Adolfo Ramon and Monte

. Dinwiddie are also avid sup- §i \ i Lﬂ
=

., porters of the WBDMA and the

opportunities the association
provides. _ _..-r‘v ;
i Ramon has seen a i

marked increase in the buck
population that traverses his
property since the deer man-
agement association was
formed. He said one lessee on
his place has reported seeing
from 14 to 16 bucks. He still
wouldn’t mind seeing the deer
herd grow even larger, though,
and has started putting up signs
prohibiting hunting. There is still
a problem with people shooting
deer from the road, he said.

Dinwiddie suggests post-
ing signs not only at entry
gates, but also along main
roads.

Ramon said he has been hunting in the area with fellow
WBDMA member Curtis Carlile for about 15 years, and in the
past two to three years, has seen an increase of “big,” mature
bucks, thanks to the management plan.

“What I've seen has always been the man going out to kill
the bucks. It wasn’t deer hunting, it was buck hunting,” Dinwid-
die said. “We're seeing the impact of the deer management (pro-
gram) they started years ago. We're really optimistic at seeing
what will be done on down the road.”

Ramon, like most other association members, advocates
protection of young bucks, and Dinwiddie adds that education
provided through the association now means “we’re not under
that ‘we’re going buck hunting’ stigmatism” that prevents har-
vesting does.

Both agree they also enjoy the fellowship among the
WBDMA members.

“Some of the best people in the world are right here,” Din-
widdie said. “I know. I've been around the world three times in
the military.”

] Rayond

Rychlik

Raymond Rychlik-has
seen noticeable changes in
deer populations on his prop-
erty since the WBDMA was
formed five years ago, and it's

_ all been for the good.

When he and his wife
took over his father-in-law’s
ranch, Rychlik said he seldom |
saw deer around, and he

" gradually quit hunting. That

isn’t the story now, although it took a while for the change to
take place.

“From the first year to the third year, you couldn’t see much
of a difference in the size of the bucks,” he recalls. “Since then,
just in these last two years, we've been seeing more mature
bucks than we did during all of the previous three years.”

Although he’s been impressed with the improvement in
the deer population, it's the camaraderie he feels among the
other members of the WBDMA that he cites as the biggest rea-
son for joining the organization. T."- =X :

“We (WBDMA members) have-@'a of a level plane of |
talking because we’re all after the Eai;ggoal,” he said —to
manage the deer herds on the joint properties to ensure hunt-
ing opportunities for the association members and their chil-
dren and grandchildren.

“They’ll have a place to hunt and there will be some nice
deer” due to the work being undertaken by the WBDMA now,
he said. Rychlik said he would like to see more classes offered
to WBDMA members over topics such as deer herd manage-
ment and management of pastureland.

“You're never too old to learn how to improve things,” he
said.

Rychlik learned a great deal about deer by attending one
of the Noble Foundation’s deer seminars. There, he learned he
was making major mistakes for someone who wanted to in-
crease the deer population on his land.

“When | would spray for weeds, | would spray right next to
the fence and even over the fence line. Then | found that what
| was killing was what the deer like.” He now not only leaves an
unsprayed buffer area along fence rows, he leaves entire pas-
tures untreated with herbicides as well.

His overall rating of the WBDMA is high.

“It has really improved my (knowledge) and (that of) the
people who hunt here, their respect for the land and respect for
the animals. It’s not just get out and kill deer anymore.”
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- Kent Shankles
It wasn’t necessarily an

increased and improved deer
£ ; herd that caused - Kent &

5. - ! Shankles to first start thinking

¥ about creating the Walnut

“Bayou Deer Management As-

sociation, although it became
a great side benefit.

It was the concept of or-
ganizing area ranchers into a §
familiar, friendly unit working
toward a common goal that
whetted Shankles’ appetite for organizing the property owners.
And it's worked.

“(Before the WBDMA was formed,) you didn’t know the own-
ers around you enough to help them if they needed help, and
they might not have felt comfortable enough to ask for it,” Shankles
said. “l wanted that kind of relationship with the other property

| owners. The benefit | have gained in having that now is even

more beneficial than having the deer herd!”

An example, he said, is that now he warns area property
owners when he’s going to be conducting prescribed burns so
that they don’t sound the alarm when they see smoke coming
from the Noble Foundation’s Coffey Ranch. Also, the members
help each other by watching for spotlighting poachers.

But the better deer herd, and thus better hunting opportuni-
ties, aren’t being sneezed at, he adds.

B Shankles didn’t hunt when he first took the job on the NF
ranch in 1987, but started in 1990. “When you're around. people
who hunt, they rub off on you,” he laughs. In the late ‘90s, he

| recalls that does were “easy to come by, but bucks weren'’t.”

| E He considers himself a doe hunter, only occasionally har-

vesting a buck. In the early days of the WBDMA, that was a big
plus — there were many more does than bucks.

Association members are beginning to see more bucks now,
i and the does are getting more wary, Shankles said.

] He added that the more desirable one-to-two buck-to-doe
ratio being attained is only happening because of the joint prop-
erty owners’ agreement.

[ “It could have been done only by expanding the acreage
and increasing the education of hunters so that they could har-
vest the does.”

Now the deer herd is managed over 12,608 acres, instead
of the approximately 2,500 of the Coffey Ranch alone. Still, it's
been a five-year process, and there’s a long way to go.

“We're all still in the learning part of this,” Shankles points

i out. “Friendship-wise and with camaraderie, it's good. I've learned

that if you have something you want out there, you can achieve it *

if everyone works together.”

Everyone in the association looks forward to August and
September now, when the group conducts its annual spotlight
: 1 survey, Shankles said.

g “We all want to know how we’re doing,” he said.

} He adds that the biggest benefits he sees in belonging to

the deer management association don't all have to do with deer.

“First and foremost, it improves the communication between

it boundary fences,” he said. “Sure, there are going to be differ-

iy ences, but they don’t get so big because we’re getting together
and talking things out.”

Ay | *_ He said for smaller property owners, the benefits of forming

an association such as WBDMA are immeasurable. Even if the

af x individual members’ goals are different — wildlife watching, habi-
tat management, lease hunting, etc. — everyone can benefit by
forming such an organization. !

“If everyone tries to be on the same page, they can all ben-
efit,” Shankles said.
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